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1. O0uIne mMoJ10KeHus

1.1. Tlomutuka ynpasiaeHuss puckamu I[IAO «Poccetn HOr» (manee -
[lonutuka) siBnsgerca BHYTpeHHUM AokyMeHTOM [IAO «Poccetu IOr» (nmanee -
OO61ecTBO), onpenessiomuM oTHoueHne OO0IecTBa K puckaM, yCTaHaBIUBAIOIIUM
oOlue MPUHIUIIBI TOCTPOSHUSI CUCTEMBI yrpaBlieHus: puckamu (nanee - CYP), ee
Helau W 3ajauyd, oOIlMe TMOJXOJbl K €€ OpraHu3anud, (QyHKIHOHUPOBAHUIO U
COBEPILICHCTBOBAHUIO, PACIPEICIICHUI0O OTBETCTBEHHOCTH MEXYy YYaCTHUKAMHU
CVYP u xapakrep ux B3aUMOJICHUCTBUS.

1.2. Ienwio Hactosmel [lomutuky sBiseTcst o0ecnedeHne eAMHO00pa3HOTO
CUCTEMHOTO TMIOAXOJa K OpraHW3alWH yhpaBieHWs puckamu B OOmecTBe
MIOCPEICTBOM OIPEACIICHUS IIeNIeH, 3a/1a4, KOMIIOHEHTOB W TIPUHIIMIIOB yIIPABIICHUS
pUCKaMu U 00ecrieueHrs UX OJHO3HAYHOIO MOHUMaHus paboTHUKamu O01ecTBa.

1.3. TlomuTHka pa3paboTaHa B COOTBETCTBUHU C BHYTPEHHUMHU JOKYMECHTAMH
OO6miecTBa, Oazupyercss Ha MEXIYHApOJHBIX, HAIIMOHAJIBHBIX CTaHIApTaxX U
NepeIoBOM  MpakTUKE B O0JacTH YIpaBICHUS PHUCKaMU U  COOTBETCTBYET
TpeboBaHMIM 3akoHOAaTeNbcTBa Poccuiickoit deneparum.

[Tpu noaroroBke [loMuTHKKM UCTIOIB30BAHBI CIIEYIONINE TOKYMEHTHI:

— denepanbhplii 3ak0oH OT 26.12.1995 Ne 208-d3 «OO6 aKIMOHEPHBIX
o0IIIeCTBAXY;

— @enepanbHbiii 3ak0oH 0T 25.12.2008 Ne 273-®3 «O mpoTHBOACHCTBUU
KOPPYIIIANY;

— @enepanbhbiii 3akoH oT 06.12.2011 Ne 402-®3 «O Oyxraarepckom
yaerey;

— Komekc kopnopaTUBHOTO YIpaBICHUS, PEKOMEHIOBAHHBIM MHUCHMOM
banka Poccum ot 10.04.2014 Ne 06-52/2463 «O Komekce KOpIOpaTHBHOTO
YIPABJICHHI;

— Tlonoxenune banka Poccum ot 24.02.2016 Ne 534-11 «O momycke 1EHHBIX
OyMar K OpraHM30BaHHBIM TOpram» (3apeructpupoBano B MuHrwocte Poccun
28.04.2016 No 41964);

— Pexomenmamun MuHbuaa Poccum Ne [13-11/2013 «Opranumzanus u
OCYIIECTBJICHUE YIKOHOMHYECKIM CYOBEKTOM BHYTPEHHETO KOHTPOJISI COBEPIIIAEMbIX
($aKkTOB XO3AWCTBCHHOW JXW3HM, BEICHUS OyXTaJITEpCKOTO y4eTa M COCTaBIICHUS
Oyxrantepckoil (pUHAHCOBOI) OTYETHOCTHY;

— npuxka3 Muntpyna Poccuu ot 30.08.2018 No 564n «OO6 yTBepxkaeHUU
npodeccuonansHoro craHgapra «CHenuaaucT TI0  YIPaBICHUIO  PHUCKaAMMN)
(3apeructpupoBano B Muntocte Poccun 17.09.2018 Ne 52177);

— mnpukaz PocumymectBa ot 21.11.2013 Ne 357 «O06 yTBepxkaeHUH
MeTtonuuecknx peKoMeHJanui 1o opraHu3anuu padbotel CoBeTa IUPEKTOPOB B
aKIIMOHEPHOM OOIIECTBEY;

— npuka3 PocumymectBa ot 20.03.2014 Ne 86 «OO6 yTBepxkaeHUU
MeTtonuueckux pexkoMeHAalil mo opraHuzanuu padbotel KoMuTeTOB Mo ayauty
CoBera JAMPEKTOPOB B aKIMOHEPHOM oOmIecTBe ¢ ydactuem Poccuiickoit
Denepannmny;
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— npuka3 PocumymectBa ot 04.07.2014 Ne 249 «O6 yTBepxaeHUU
MeTonuyecknx peKOMEHAAIMl M0 OpraHu3aluu padOThl BHYTPEHHETO ayauTa B
aKIIMOHEPHBIX O0IIECTBaxX ¢ ydactueM Poccuiickoit deneparuny;

— mnpuka3z PocumymectBa ot 16.09.2014 No 350 «O6 yTBepkIeHUU
Metoanyeckux pekoMmeHaanui mno dopmupoBanuio Ilonoxenus o PeBusnonHoM
KOMHUCCHHU aKIITMOHEPHOTO o01ecTBa ¢ yuactueM Poccuiickoii @enepannny;

— mnpuka3z Pocumymectsa ot 02.03.2016 Ne 80 «OO0 yTBepxkIeHUU
MeTonuyecknux peKOMEHJALMK [0 OpraHu3aluy YIOpaBiI€HUS pUCKaAMU H
BHYTPEHHEr0 KOHTpOJIA B OOJAacCTH TMPEAYNPEeKICHUS ¢ MPOTUBOACHCTBHS
KOPPYHIUN»;

— Meronnueckne ykasanus PocumymiectBa mo nmoarotoBke llomoxenus o
CUCTEME YIpaBJICHUs pHCKaMH, OJ00peHHble mnopyuyeHuem [IpaButenbcTBa
Poccuiickoit @eneparuu ot 24.06.2015 Ne UIII-T113-4148;

— Hanuonaneubeiii crangapt Poccuiickoit ®@enepauun ['OCT P 51897-
2011/PyxoBoactBo UCO 73:2009 «MeHemxMeHT prucka. TepMUHBI U OTIPEICTICHUS
(yTBepkaeH W BBeJeH B JeiicTBue mpukazoM Poccramgapra ot 16.11.2011
Neo 548-c1);

— Hammonanensiii ctanmapt Poccumiickoit @enepanmu ['OCT P UCO
31000-2019 «MenemxmeHnT pucka. [IpuHIMIBI U PYKOBOACTBO» (YTBEpXKIEH WU
BBEJICH B JelicTBue mpuka3zoM Poccranmapra ot 10.12.2019 Ne 1379-c1);

— Hamumonaneneiii crangapt Poccutickoit @eneparuu 'OCT P 58771-2019
«MeHeKMEHT pHcKa. TEeXHOJOrMM OLEHKM pHUCKa» (YTBEPKIEH M BBEACH B
nerctBue npukasom Poccranmapra ot 17.12.2019 Ne 1405-cT);

—  Mexnynaponueiii crangapt ISO 31000:2018 «MeHemxkMeHT pucka -
PykoBoncTtoy;

— Mexnynapoaunsiii cragaapt [SO 31010:2019 «MeHemxkmMeHT pHCKa.
MeTtobl OLIEHKH PUCKAY;

—  Konuenuus COSO «YnpaBieHue puckaMyu OpraHU3allid: UHTETPalus Co
cTparerueit u 3¢GHeKTUBHOCTHIO AesitenbHoCcTI» (2017 1.);

— Crangaptel  ynpaBineHuss — puckamm  Denepanuu  EBponenickux
Accommanuii Puck Menemxkepos (FERMA);

— MexnayHapoaHble OCHOBBI NPO(ECCHOHATBHON NPAKTUKU BHYTPEHHHUX
ayIUTOPOB, MPUHATHIE MEXIYHApOAHBIM HMHCTUTYTOM BHYTPEHHHX ayJUTOPOB
(BrirOuast MexayHapoaabie podecCuoHanbHbIE CTAaHAAPTHI BHYTPEHHETO ay/IUTa);

— VYcras OOuiecTBa 1 BHyTPEHHUE HOPMATUBHBIE JOKYMEHTHI.

1.4. Hacrosimas [lonutuka pacnpocTpaHsieTcsi Ha BCeX YYaCTHHUKOB Ipoliecca
YIPABJIECHUST PUCKAMH, YKa3aHHBIX B paszzaenie S5 Hactoswmen [losmruku. Ilomutuka
o0s13aTeNibHa K MPUMEHEHUIO BCEMH CTPYKTYPHBIMU NopazeneHussMu OO01iecTsa.

1.5. TlomuTtvka  sBISIETCS  OCHOBOM  JUIsl  pa3pabOTKU  BHYTPEHHUX
METOJIOJIOTHYECKUX M PACHOPSAMTENbHBIX  JIOKYMEHTOB, PErjJaMEeHTUPYIOIINX
nporecchl opranuzaimu U ¢yHkunoHupoBanus CYP Ha Bcex ypoBHSIX YIpaBIICHHS
OOmecTBa, W JETAJbHO OINKCHIBAOIIMX MPOLUEAYPbl BBIABICHUS, OLEHKH M
VIPaBJICHUSI PUCKAMH, BKJIKOYAas METOAMKM W HHCTPYMEHTHl IO YIIPABIECHUIO
OTJIENbHBIMU TUITAMH PUCKOB.
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1.6. TIlonuTHKa, a TakXke BCE U3MEHEHUSI M JOIOJIHEHUS K HEH YTBEPKIAIOTCS
CoBerom  nupekropoB  OOmecrBa ¢ OpeIBAPUTENBHBIM  PACCMOTPEHHEM
yHOJHOMOYEHHOro komutera CoBeta aupekTopoB OOmiecTBa, K KOMIIETEHUUU
KOTOPOI'O OTHOCHUTCS IpPEIBAapUTEIbHOE DPACCMOTPEHHE, aHAIUW3 M BbIpabOTKa
peKOMeHJauui (3aKI0YeHui) 1Mo Bompocy yTBepxkaeHus COBETOM IHPEKTOPOB
OO1ecTBa BHYTPEHHUX JOKYMEHTOB, PETYIUPYIOIIUX YIpaBICHHE pPHUCKaMH B
OoOmectBe. IloaroToBka mnpemyoxkeHU MO akTyanu3anuu Hacrosmeidl Ilomuruku
OCylIeCTBIAeTCsl moapazaeneHuemM (OOIIecTBa, Ha KOTOPOE BO3JIOKEHA (PYHKIIMS
KOOpAMHALIMA U METOJ0JOIMYECKOr0 00€CIeUeH sl AEITEIbHOCTU 10 YIPaBICHUIO
puUcCKaMu  (JenapTaMEHTOM BHYTPEHHETO KOHTPOJIA M aHTHUKOPPYINLMOHHON
nestenbHoCTH). VHuImMaropaMu BHECEHHs W3MEHEHUI B [1OJMTHKY MOTYT SIBISITHCS
PYKOBOJUTENN CTPYKTYPHBIX mojpasneneHuii OOIiecTBa, WCHOIHUTENbHBIE OpPIraHbl
OOmiecTBa, ynoiaHoMoueHHbI komuter CoBeta aupekropoB OOmectBa, Coer
mupektopoB OOmiectBa. M3MeHeHuss u pomnosiHeHuss B Hactosmyto Ilomutuky
BHOCSTCSI 1O Mepe HEOOXOAMMOCTH: TpHU  JaidbHEHIIeM pa3BUTHUA W
coepuieHcTBoBaHUM CYP, mpu H3MEHEHHHM OpraHU3alMOHHO-()YHKIIMOHAJIBHOM
CTPYKTYPHI U HHBIX CYIIECTBEHHBIX YCIOBUH (yHKIIMOHUpOoBaHus OO0IIecTBa.

2. TepMuHBI 1 onIpeaeIeHUA

2.1. B mnacrosmeit [lonuTuke HCIONB3YIOTCS CICAYIONIME TEPMUHBI U

OIIPCACIICHUS:
Tepmun Omnpenesenune
BeposatHocTs pucka [IlaHC TOrO, 4TO YTO-TO MOXET NPOU3OWUTH, HE3ABUCUMO OT TOTO,

YCTaHOBIICHO JIU 3TO, U3MEPEHO MM ONPEAEIeHO 00BEKTUBHO WU
CyObEKTUBHO, KAYECTBEHHO WJIM KOJIMYECTBEHHO, U OMUCHIBAETCS JIU
C TIOMOIIBI0 OOIIMX MOHATHI WM MareMaTwuecku. Ompenernsiemast
BEJIMYMHA BEPOSITHOCTU (BO3MOXHOCTH) PHCKa OTPa)KaeT CTENEeHb
YBEPEHHOCTH B HacTyrmeHuu pucka ot 0 1o 100%

Brnanener pucka PykoBonutens 6moka / cTpyKTypHOTrOo mopapasneneHus OOmiecTsna,
OTBETCTBEHHBI 3a BCE acCIMeKThl YIPaBICHUS OMPEIEICHHBIM
PUCKOM, B T.4. CHU)KCHHE BEPOSITHOCTH peajHu3allid pHUcKa H/Iin
CHMKEHHE BO3MOXKHOTO BJIMSIHUSI TIOCJIEICTBHM OT peaau3aiuu

pHCcKa
Bnusaue OTKJIOHEHHE OT TOTO, YTO OKUACTCS
WnenTudukaims puckoB BrusiBienue (oOHapy>keHHE) PHUCKOB, paclio3HaBaHuWE / aHaW3

PUCKOB U OITMCAHNUEC PUCKOB

Hcrounuk pucka ((baKTop OOBeKT uiIn ACATCIIBHOCTb, KOTOPBIC CaMOCTOATCIBHO WK B

pHCKa) KOMOHMHAIIMH C APYTUMH 00JIa[al0T BO3MOXHOCTBIO BBI3BaTh PUCK /
MOBBIIIEHUE pUCKa. VICTOUYHHK pUCKa MOXET OBITh MaTE€pUATbHBIM U
HeMaTepUaIbHbIM

HTorosas oLeHKa pucka CBonHas OIIEHKAa pHUCKa, pPACCUMTBhIBAEMas Kak IIPOU3BEJIECHUE

YPOBHSI BEPOSITHOCTH BO3HUKHOBEHUS PUCKa U YPOBHS MTOCIEICTBHIMA
pucka. MToroBas oOlLleHKa pHUCKAa CIY)KUT OCHOBAaHUEM JUIA
pPaHXXMPOBAaHHUS PHCKOB M HX OTHECEHUS K COOTBETCTBYIOIIEH
obmactu KapTsl puckoB

Kapra puckos I'paduueckoe npeacTaBiIeHUe MOI0XKEHUS (PAHKUPOBAHUS) PUCKOB
C YYETOM pe3yJIbTaTOB UX OLEHKH.

Kapra puckoB conepkutr Tpu 001acTH, OTpa)karolllue YpPOBEHb
CYIIECTBEHHOCTH PHUCKOB (YMEPECHHBIM - 3eJeHas  0o0JacTh,




3HAYMMBIHN - )KEJITast, KPDUTUUECKHH - KpacHasi)

Merton pearupoBaHus Ha
pHCK

CoOBOKYIHOCTb BO3AECHCTBUI Ha PUCK; OIpEeIIseTCs] HA OCHOBaHUU
YPOBHS CYIIECTBEHHOCTH PUCKA U CTENEHU YIPABISIEMOCTH PUCKOM
U MOKET BKJIIOYATh CIEAYIOILEEe: CHUKEHUE PUCKA, OTKA3 OT PHUCKA,
IIPUHATHE PUCKA, Iepeaayda pucka

O01ecTBO

B neisx macrosmeit IHomutukn nmox O6mectsom nounmaerces [1AO
«Pocceru IOr»

O1ieHKa pUCKOB

Omnpenenenue (U3MepeHUE) BEPOATHOCTH U TOCIEICTBUI PHUCKOB,
COIMOCTABJICHHE M3MEPEHHM C KPUTEPHUSIMH PHCKOB C IIEJIBIO
NPUHATHST PELICHUsT O HEOOXOAMMOCTH BO3JCHCTBHS Ha PUCK U
YCTaHOBJICHUS] IPUOPUTETA BO3ACHCTBUSI HA PUCK

ITactiopt pucka

JIOKyMeHT, coaepKalluidi ONMCAHUE pHUCKA, €ro OLECHKY W
MEPONPUSTHSI [0 YIPABJICHUIO UM, B YCTAHOBJICHHOM (hopmaTte

[Tnan MepomnpusTHii 110
YIPaBICHUIO PUCKAMHU

JIOKyMEHTUPOBaHHBIN MepeueHb Mep IO pealn3aluid BHIOPAHHOTO
METOJla pearupoBaHUsl Ha PUCK, pa3padaThIBa€MbIX BIaJeiblaMU
PHUCKOB, COJIEp)Kallliii 4YETKOE OIpeeICHHEe Kpyra 3aaad, 00bem
TpeOYEMBIX PeCYpCOB, OTBETCTBEHHBIX M CPOKH MCIIOJTHEHUS

ITocnencTBue pucka

Ha Ttexymem orane pasutus CYP creneHp HeraruBHOTO
BO3JICHCTBUSl pUCKA WJIM pa3Mep MNOTEeHUUaIbHOro yiepba, K
KOTOPOMY MOJKET IPUBECTH peain3alus pucka

IIpeanoyTuTenbHbIN pUCK
(pUcCK-anmeTuT)

[IpenenbHO OMYCTUMBIH ypOBEHb PHUCKOB, KOTOphId OOI1ecTBO
CUMTAET NMPUEMJIEMBIM B TPOLIECCE TOCTHKEeHUs neiei O0mecTBa u
rOTOBO IIOJIJIEPKUBAThH

Peectp puckos

Ycranoenennas B OOmectBe ¢dopma 3amucu HHQOpPMAMH O
BBISIBJICHHBIX PUCKAX

Puck
(puckoBO€ COOBITHE)

CnenctBue BAMSHUS HEONPEIEICHHOCTH HAa LIENIU: MOTEHIUAIBbHO
BO3MOXKHOE JCUCTBHE WM COOBITHE, CIIOCOOHOE IIOBJIHMATH Ha
noctuxkeHue uene OOmecTBa WIM  OTIENbHBIX  IPOLIECCOB
(mampaBnenuii nestenbHOCTH). Ha Tekymiem srame passutus CYP
OOmiecTBa TMOA PHCKOM TIOHMMAETCS HETATUBHOE CIIEJICTBUE
BJIMSHUS HEONPEIETIEHHOCTH Ha JOCTH)KEHHE TIOCTABJICHHBIX 1EJIEH.
Puck xapaktepusyercs BEpOSTHOCTbIO U  CYIIECTBEHHOCTHIO
MOCJIEICTBUI M BBIpAXKAETCS B BUJE KOMOWHAIIMU TOCJIEICTBHUI
COOBITHSI W CBSI3aHHOM C ATUM BEPOSITHOCTH WM BO3MOXKHOCTH
HACTYIUICHHS

Cucrema yrnpaBiieHUs
pHCcKaMu

COBOKYITHOCTh OpPraHU3allUOHHBIX MeEp, METOAMK M MpoLeaAyp,
CO3/1aBa€MbIX M UCTIOTB3YEeMbIX AJIs1 3(PPEKTUBHOTO OCYIIECTBICHUS
YIPaBJICHUS] PUCKAMU

VYrpasneHue puckaMu

CxoopauHUpOBaHHBIC NEUCTBHS 10 yrpaBieHnio OOMECTBOM ¢

Y4€TOM  pPHCKA, OCYIIECTBIISIEMbIE  OpraHaMH  YIPABIICHHUS,
pabotHukamu OOmiectBa U JIPYTHMH  3aWHTEPECOBAaHHBIMU
CTOpOHAMU

YpoBeHb CyIIECTBEHHOCTH
pucka

OneHka pucka, ompesensieMas Ha OCHOBAaHHM HMTOTOBOM OIEHKH
pUCKa C WCIOJIB30BAHMEM IIKAJIbl CYIIECTBEHHOCTH, KOTOpas
CITY)KUT OCHOBaHHEM /I BLIOOpA METO/Ia pearupoBaHus Ha PHCK.
KaxnoMy pucKy COOTBETCTBYET OIMH M3 TpeX YpOBHEH
CYILIECTBEHHOCTH PUCKA: YMEPEHHBIH, 3HAYUMBbII, KpUTHUECKHUI

[IIxanma cynecTBeHHOCTH

I/IHTepBaJ'II)HaSI OIICHKa pHUCKa, IMO3BOJIAIOIAasA ONPCACINTE YPOBCHDb
CYIICCTBECHHOCTH PUCKaA

3. lesn 1 321244 CHCTeMbl YIIPABJICHUSI PUCKAMU

3.1.
IIPEACTABIISACT

CYP sBnsercs YacThio OOIIEro Mmpoliecca yIpaBlICHHUS, KOTOpas
cobom

MCXaHHN3MbI " HHCTPYMCHTHI, O6€CH€‘II/IBaIOIHI/IC




OpraHU3alMOHHBIE MEPBI U CTPYKTYPY IJIs pa3padOTKH, BHEPEHUs, MOHUTOPHHTA,
epecMoTpa M TOCTOSHHOIO YJIY4YUIEHUS MPOLECCOB YIPABJICHUS PUCKAMHU
OoOwecTBa.

3.2. Uenpto CYP sBusieTcst obecrieyeHNEe CHUKEHHSI HEONPEIEICHHOCTH B
OTHOUIEHUWM  JOCTWIKEHHUs  MOCTaBJIeHHbIX  nepex  OOmecTBoM  1enei,
YCTaHOBJICHHBIX Ha BCEX YPOBHsX yrnpasieHus OOiecTsa, B ToM yncie Ctpareruen
pa3BUTHs TIpynnbl KoMmaHuid «PocceTm» MW B JOKyMEHTaX TaKTHYECKOro M
OTIEepaIlOHHOTO TUIaHUpOoBaHus (OM3Hec-IIaHax, Oromkerax u Tak pganee). CYP
HaIpaBJicHA HA OINpEAENIEHUE COOBITUM, KOTOPbIE MOTYT BIIUATH Ha JEATEIBHOCTD
OO11ecTBa, U yHOpPaBIECHUE CBSI3aHHBIMU C 3THUMU COOBITUSIMU PUCKAMHU, a TAKXKE
NOJIEpKaHUe HMHTErpajbHOro pucka OOmiecTBa Ha YpOBHE MNPEANOYTHTEIBLHOTO
pHuckKa.

3.3. 3apmagamu CYP sBistoTcs:

— Ppa3BUTHE  PUCK-OPUEHTUPOBAHHOU KOPIIOpaTUBHOM KYJbTYpBI.
WcnonHurenbHple  opraHbl M MeHeKMeHT  OOmiectBa  o0OecrneunBaroT
pacnpoctpaHenue B O01IecTBe 3HaHNUI U HABBIKOB B 00JIACTH yIIPaBJICHUS pUCKaMHU,
BOBJICUEHHE PAaOOTHUKOB B IMPOLIECC YNPABIEHUS PUCKAMH, & TaKKE€ BO3MOXKHOCTb
s dexTuBHOrO 0OMeHa nHpopManuet B pamkax CYP;

— JOCTH)KEHHE OINTHMAJIBHOIO COOTHOILIEHUS MEXIY IPEANOYTUTEIbHBIM
pUCKOM (pUCK-allllEeTUTOM) U cTparerueil pa3BuTus. OOILIECTBO OLIEHUBAET
IPEINOYTUTENbHBIN PUCK HA 3Tane BbIOOpa M3 CTpATErMYeCKUX albTepHATHUB IPU
MIOCTAHOBKE 1I€JIel, OTBEUAIOIUX BHIOPAHHOM CTpaTeruu, a TakkKe Npu pa3padoTke
MEXaHU3MOB YIIPaBJIEHUS COOTBETCTBYIOIIMMH PUCKAMMU;

— COBEpIICHCTBOBaHUE Ipollecca MPUHATUS PELIEHUH 10 pearupOBaHHIO Ha
BO3HMKarolue pucku. lIponecc ympaBieHHs pUCKaMU OIpEAeNseT, Kakoi MeToa
pearnpoBaHus Ha puck B OOIIECTBE MPEANOUYTUTENEH: OTKa3 OT PUCKA, CHUKEHHE
pHCcKa, nepegavya pucka win npunarue pucka. CYP obecrieunBaeT 5JKOHOMUYECKYIO
3} (EeKTUBHOCT, MEPOIPUATHIA MO yHpaBieHUI0 puckaMu. CHMKEHUE pPHCKOB
OCYILIECTBIISIETCS UCXO/I U3 SKOHOMHUYECKOH 11€71eCO00pa3HOCTH;

— COKpallleHHWEe 4YHuClIa HENpeIBUJIEHHBIX COOBITUH U  YOBITKOB B
XO3UCTBEHHON JleaTenbHOCTH. Jl1g 3TUX 1ened HeoOXOAMMO pacIIUpsATh
BO3MOXXHOCTH IO BBISIBIICHUIO MOTEHIMAIbHBIX COOBITUH M  YCTaHOBJICHUIO
COOTBETCTBYIOIIUX MEp, COKpalash YUCJIO TAKUX COOBITUH W CBSI3AHHBIX C HUMH
3aTpaT U YOBITKOB,;

— OmIpenefieHue M  yNpaBlIeHHWE BCEd COBOKYNMHOCTHIO PHUCKOB B
X035UCTBEHHOM JesiTennbHOCTH. [Iporiecc yrpaBieHns puckamMu crmocooCcTByeT 0osiee
3¢ (HEeKTUBHOMY pEarupoBaHUIO HA Pa3JIMYHbIC BO3JECHCTBUS U MHTETPUPOBAHHOMY
MOJIXO/Y B OTHOLLIEHUN MHO>KECTBEHHBIX PUCKOB.

4. TpuHIUNbI GYHKIMOHUPOBAHUSI CHCTEMbI YIIPABJIEHUsI PUCKAMU

4.1. PazButue u pynkiuonupoBanue CYP B OO1iecTBe OCYyIIECTBISETCS Ha
OCHOBE EIMHBIX MPUHIIMIIOB, KOTOPHIE MPUHUMAIOTCS U COOJIOAIOTCS OpraHaMu
ynpaieHus u pabotHukamMu OO1ecTBa Ha BcexX YpOBHsIX ynpasieHus: OO1miecTsa.

4.1.1. HenpepblBHOCTh M KOMIUIEKCHOCTh:  (yHKIIMOHUpoBanue CVYP
SBJIIETCSI HEMPEPBIBHBIM, TOCTOSHHO ()YHKIIMOHUPYIOIIMM TIPOIECCOM, KOTOPBIN
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3aTparuBaeT BCIO JieATeabHOCTh O0I1IecTBa.

4.1.2. Opuenrauua Ha 1uenu: Qynkuuonupoanue CYP cnocobctByeT
JOCTH)KEHHIO 1E€Je, YCTAaHOBJIEHHBIX B JOKYMEHTaX CTPAaTErH4ecKoro U
TaKTUYECKOTO TUIAaHUPOBAHUS.

4.1.3. Unterpamus B ympasienue: CYP sBasercs HeoTheMIEMON YacTbiO
cucTteMbl TpuHATUS penieHuid B OOmiecTBe Ha BceX ypoBHsAX yrpaieHus. CYP
COJIECTBYET OOOCHOBAaHHOMY IMPHUHATUIO PEUIEHUWH C YYETOM aHajiu3a BCel
uMerotelicss WHGOPMAIMK O BEPOSITHOCTA H  TIOCIEACTBUSAX MPUHUMAEMBIX
pelieHnil 1 BO3MOXKHBIX aJIbTE€PHATUBAX JAHHBIM PEIICHUSIM.

4.1.4. dopmupoBanue U coxpaHeHue (3ammra) croumoctu O6uiectBa: CYP
COJICUCTBYET JOCTIKEHHUIO 1eneid OOIiecTBa, MOBBIIMICHUIO MPOU3BOAUTEILHOCTH,
oOecrieueHuto 3710poBbsi U Oe3omacHOCTH paboTHUKOB OOImIecTBa, 06€30MacHOCTH
nesitebHOCTH OOI1IecTBa, COONIOACHUIO MPABOBBIX U HOPMATUBHBIX TpeOOBaHUH,
OXpaHe  OKpYXarolled  cpeibl, TMOBBIIMICHUIO  KAauyecTBa  OOCITYXKUBaHUS
(KJIMEHTOOPUEHTUPOBAHHOCTD), 3(P(EKTUBHOCTH  ONEpalui, YNpaBJICHUSd H
penyTaluH.

4.1.5. baianc mexay puickamu U goxoaHocTeio: CYP  cmocobGcTByeT
JOCTH)KEHHIO ONTUMAJIBHOTO OajaHca MEXIy pPHUCKaMH M JOXOAHOCTBIO IS
OOmiectBa B 1IEJIOM € Y4e€TOM TpeOOBaHUN 3aKOHOJATEILCTBA, IOJOKEHUI
BHYTPEHHUX JIOKYMEHTOB U YcTaBa OO111ecTBa, B TOM YHUCJE MIPEAyCMaTPUBAET, UTO
MIpU NIPOBEACHUU ONEPAUN U CHEJIOK, CBI3aHHBIX C MOBBIIIEHHBIM PUCKOM MOTEPU
KalnuTajla ¥ WHBECTUIIMHA, HEOOXOAMMO HUCXOJUTh U3 PAa3yMHOW CTENEHH pUCKA U
COOTBETCTBHSI YPOBHS NPUHUMAEMOr0 PHUCKA  YCTAHOBIIEHHOMY  YPOBHIO
NPEANOYTUTENBHOTO PUCKA.

4.1.6. HeonpeneneHHOCTh: HEONPENENEeHHOCTh SBISIETCS  HEOThEMIIEMOM
yacThlo npuHuMaeMbix B O0miecTBe pemennii. CYP mo3Bosnser cucreMaTtu3upoBaTth
uHdopMmaIioo 00 MCTOYHMKAX HEONpeAeTeHHOCTH ((dakTopax pHUCKOB) W
COZEMCTBOBATE €€ CHIKEHUIO.

4.1.7. CucreMHOCTh: pyHKunoHupoBanrue CYP ocHOBBIBaeTCS HA CUCTEMHOM
MOJXO0/€, TMO3BOJSIOIIEM O0ECrneYrBaTh CBOEBPEMEHHYID U Kauye€CTBEHHYIO
UJEHTU(PUKAIINIO, OIEHKY PHUCKOB U BBINOJHEHUE KOHTPOJBHBIX TMPOIECAYD,
(dbopMai30BaHHBIX BO BHYTPEHHUX JAo0KyMeHTax OOmectBa. CucTeMaTH4eCcKoe,
peryisipHoe,  MOCHEe[OBaTeNbHOE  YIpaBJIE€HUE  BCEMU  TUIAMH  PHUCKOB
OCYIIECTBIISIETCSI TIO BCEM KIIIOUEBBIM O0JIACTAM JIEATEIIHOCTH, Ha BCEX YPOBHSIX
ynpaieHus: OOLIECTBOM.

4.1.8. KauectBo wundpopmaimu: ¢ynkuuonupoBanue CYP ocHoBbiBaeTcs
VCKJIFOUUTEIPHO  HAa  KAUYECTBEHHOM, CBOECBPEMEHHOM, MPOBEPEHHOU U
noaTBepxkAcHHON wuHMopManuu. CYP ocHoBbIBaeTcs Ha WHGOPMAIMM TaKUX
HMCTOYHUKOB KaK UCTOPUYECKHUE JAHHBIC, OTBIT, 00paTHas CBS3bh 3aMHTEPECOBAHHBIX
T, HAOJTIOICHUSI, AHATTMTUYECKUE MAaTepUabl, TPOTHO3HBIE JAHHBIC U SKCIIEPTHHIC
OllecHKM. Bwmecte ¢ TeM mnpu MNPUHIATHUM PEIICHUA HEOOXOJUMO YUUTHIBATH
OTpaHUYEHMs] W JOMYUIEHUSI MCTOYHUKOB JIaHHBIX WJIM HMCIOJb3YEMBIX METOJ/IOB
MOJICIMPOBAHUSI U OILIGHKM PHUCKOB M BO3MOXKHYIO CYOBEKTHUBHOCTb MHEHMSI
HKCIIEPTOB, HA KOTOPOM OCHOBBIBAETCS OIIEHKA PUCKOB.




4.1.9. 3auHTEePECOBAaHHOCTb M JIMJAEPCTBO: OpraHbl  yNpaBlIEHUS U
pykoBoautenu ObmecTBa obecrneunBaroT pacrpocTpanenre B OOmecTBe 3HAHUHN |
HAaBBIKOB B  00JacTH  YOPABJICHHWS  PUCKAMH, CIOCOOCTBYIOT  Pa3BUTHIO
KOPIOPATUBHON KYJIBTYphI coOmtoaeHus npuHIunoB CYP u mpuHATHS penieHuit ¢
y4eToM pUCKOB. Hajexaliee U CBOEBPEMEHHOE BOBJICUEHUE 3aMHTEPECOBAHHBIX
CTOPOH U, B YaCTHOCTH, JIMI], IPUHUMAIONINX pelieHus, B npoueccbl CYP Ha Bcex
ypoBHsIX ympaBieHus OOmiecTBa oOecrieurBaeT HAJICKAIIUA YPOBEHb Pa3BHTHSI
CVYP u cooTBeTCTBHE €€ TpeOOBAaHUSIM BHYTPEHHEH U BHEUTHEH CpE/Ibl.

4.1.10. 3akpemnjieHue OTBETCTBEHHOCTH 32 yOpaBJICHUE pPHUCKaMU: 3a
yIpaBJICHHE PUCKAMHU B IpEesiaxX 3aKperJICHHBIX 32 HUM MOJHOMOYMM U (QyHKIIHIMA
oTBedaeT Biajenel] pucka. PaborHuku OOmiecTBa OTBEYAIOT 3a COOJIIOJCHHE
yCTaHOBJICHHBIX B OOIIECTBE MpOIEeaAyp, HOPM M MEPONPUITHI MO YIPABICHUIO
pUCKaMH.

4.1.11. DddextuBHocTh: CYP ocHOBBIBaeTCS Ha NpuHIMIE d(HPEKTUBHOCTH
(pe3yJIbTAaTUBHOCTU W HSKOHOMHOCTH) OCYIIECTBJIEHHUSI TMPOIECCOB YIPaBICHUS
pUCKaMH, a WMEHHO: HEOOXOAUMOCTH JIOCTHIKEHMS YCTAHOBJICHHBIX IleJeit
OO1ecTBa ¢ UCMOJIB30BAHUEM HAMMEHBIIET0 00bEMa PECYpPCOB (3KOHOMHOCTH) H
(W) JOCTDKEHUST HaWIydllero pesyibTaTa jaestenbHocTH  OOImecTBa C
MCIT0JIb30BAaHUEM YCTAHOBJIIEHHOTO 00beMa pecypcoB (pe3yJIbTaTUBHOCTH).

4.1.12. Kpocc-QDyHKIIMOHATIEHOE B3aMMOJCHCTBHUE: TIPOIECCHl YIPABICHUS
pUCKaMH, 3aTparvBaloOIIe HECKOJIbKO HaIMpaBiIeHU aesTeNbHOCTH (Ou3Hec-
poleccoB) JHOO MESITENbHOCTh HECKOJIBKUX CTPYKTYPHBIX TOJpa3/IeiIcHH
OCHOBBIBAETCS HA KOJUICTHAJIBHBIX PEIICHUSX, NPUHUMAEMBIX COBMECTHO Ha
OCHOBAaHHMH MH(POPMAIINU, UMEIOIIECHCS Y Pa3IUYHBIX CTPYKTYPHBIX MOJIpa3IeICHHH,
C Y4ETOM MHEHUI BCEX 3aMHTEPECOBAHHBIX CTOPOH.

4.1.13. PazymHas _yBepeHHOCTh: YywacTHukamu CYP mpumaratorcs Bce
BO3MOXXHBIE YCHWJIMSI W 3aJCHCTBYIOTCS BO3MOXHBIE PECYpPChl I JIOCTHUKECHHS
nocTaBieHHbIX 1ene OOmecTsa, ogHako CYP He MOXKeT rapaHTUpOBATH MOJHOTO
noctuxeHuss OOIIECTBOM II€JIeH, a TAK)KE BBISBJICHUSI U CHUKEHHUS a0COJIIOTHO BCEX
PHUCKOB.

4.1.14. ApantuBHocth: CYP QyHKUIHMOHUPYET C yUETOM YCIOBUHN U (PaKTOPOB
BHEIIHEH W BHYTpeHHeW cpenbl. B cBs3u ¢ tem uto memu OOmiecTBa MOTyT
MoABEpPraThCsd M3MEHEHHUsM, I1enu, 3agaud u  npuHiunsel CYP  goipkHBI
MepecCMaTpUBaTbCd HA TMPEIMET HUX aKTyaJlbHOCTH W COOTBETCTBUSA YPOBHIO
pazButus CYP He pexke oqHOTO pa3a B HATh JIET.

4.1.15. IluHaMUYHOCTh: YOPaBJICHUE PHUCKAMH SIBJISIETCS JUHAMUYHBIM U
pearupymonmM Ha HU3MEHeHus mnpoueccoM. llox BAMsSHHEM U3MEHSIONIUXCS
(GbakTOpOB BHYTPEHHEH WJIM BHEITHEH Cpeabl OCYIIECTBISETCS HEMPEPHIBHBIMN
MOHUTOPHUHT PUCKOB, U3MEHEHUE OLIEHKHU CYIIECTBYIOIIUX PUCKOB, CBOEBPEMEHHAs
ueHTU(UKAINS HOBBIX PUCKOB, X aHAJIU3 U OIICHKA.

4.1.16. llocrosinHoe _yayumieHue: OOIIECTBO OCYIIECTBISET IMOCTOSHHBIN
MOHUTOPUHT (GyHKUHOHUpOoBaHus CYP, no pesynbratam KOTOpOro paspadaTbiBaeT
Mephl, HampaBjeHHble Ha coBepiueHcTBoBaHMEe H paszButue CYP, KyabTypsl
coomoenus npuHIUNnoB CYP u npuHATUS pelIeHuil ¢ y4eTOM PUCKOB.
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4.1.17. YupaBnenne puckamu OOmiecTBa COOTBETCTBYET IPHUHIIMIIAM,
U3JIO)KEHHBIM B MEXKIYHApOJIHOM CTaHIApTe IO YIPaBICHUIO PUCKAMH
ISO 31000:2018 «Menemxment pucka - PykoBoactBoy», konuenuuu COSO
«YmpaBieHue pHUCKaMU  OpraHM3allii: HMHTErpalus CO  CTpaTeruet
3(p(HEKTUBHOCTHIO JEATEIBHOCTH» M B METOJWYECKUX PEKOMEHAAIMSIX IS
rOCy/IapCTBEHHBIX KOMIAHUM / KOMIaHUH ¢ TOCYAapCTBEHHBIM Y4acTHEM B 00J1acTH
yIpaBICHUS PUCKAMH.

S. Y4acTHUKH npouecca ynpapJjeHUs PUCKaAMU U UX PyHKIMHA

5.1.  OCHOBHBIMH YHaCTHHKAMHU IpOIIECCa YIIPaBICHUS PUCKAMHU SBJISIOTCS:

— Coser nupekTopoB OOI1IeCTRA;

— YnonHoMmoueHHbIH komuTeT CoBeTa nupekTopoB OOIIecTBa;

— PeBusunonnas xomuccusa OOmecTBa;

— wucnonHutenbHbie  opranbl  O6mectBa  (IlpaBnenne  OOmectsa,
['enepanbhbIil tupextTop OO1IECTBA);

—  BIIAJICNBIIBI PUCKOB;

—  HUCHOJIHUTEJIM MEPOIPUITHH MO YIPABJICHUIO PUCKAMU;

— MOJipa3/ielIeHHE MO YIPABICHUIO PUCKAMU;

— MOJIpa3/IelICHHE BHYTPEHHETO ayIUTA.

5.2. Tlogpaznenenwe 1O YHOPaBIEHUIO  PUCKAMU  pa3TpaHUYECHO
no  (QyHKIMOHATY  OT  JIEATETBHOCTH  CTPYKTYPHBIX  TOJIpa3eicHH,
OCYILIECTBIISIIOIIUX YIPaBJICHHWE pPUCKAMU B paMKax CBOEW ormeparmoHHON
NEATeIbHOCTH, a TaKXe OT JACSATEIbHOCTH, OTHOCUMON K (PYyHKIHOHAITY
BHYTPEHHETO ayJuTa W WHBIX TMOAPA3JACICHUN, OCYUIECTBISIIOMUX (YHKIIMU
HEe3aBUCUMOTO MOHUTOpHUHTA U olieHKu CYP OOmecTna.

5.3. Pacmpenenenne — oOs3aHHOCTE — Mexny — ydactHukamu — CYP
yCTaHaBIMBAETCA CIAEAYIOIIUM 00pa3oMm:

5.3.1. Coget aupekTopoB OOI1IECTBa OCYIIECTBIISCT:

— yrBepxkaenue [lomutuku ympaBieHus puckamu OO1IecTBa, cojepkaiiei
MIPUHITUIIBI ¥ TOX0AbI K opranu3anuu CYP;

— YTBEPXKICHHE BHYTPEHHHX JOKYMEHTOB OOIIecTBa, OMPEACTISIONINX
opraiu3zanuio, pyHkiuuonuposanue u pazpurre CYP OOuiecTBa;

—  YTBEPXKJICHHE MPEANOUYTUTEILHOTO PUCKa (PUCK-AIMTETUTA);

— ©XEroJHO€ pPacCMOTPEHHE OT4YeTa WCIOJHUTEIBHBIX OpPraHOB 00
opranuzanuu, ¢yHKuuoHupoBaHuu u 3pdexruBHocT CYP, a Takke oOIleHKa
GYHKIIMOHUPOBAHUS YKAa3aHHOM CHUCTEMBl M BBIPAaOOTKAa PEKOMEHIAIMA 10 ee
YIIYUYIIEHUIO;

— ©XEroJHOE pPacCMOTPEHHE PEe3yJIbTATOB OIEHKH BHYTPEHHUM ayJIUTOM
cocrosinug u 3pPextuBoctu CYP;

— paccMOTpEHHE  pE3yJbTaTOB  BHEIIHEW  HE3aBUCMMOM  OILICHKH
s dextuBaocTH CYP.

5.3.2 VYnonaomoueHHwni komuteT CoBera  aupektopoB  OOmiecTBa
OCYIIECTBIISIET TPEIBAPUTEIHLHOE PACCMOTPEHHE BOIMPOCOB (PYHKITMOHUPOBAHUS
CYP nepen ux BeiHECceHHEM Ha 3acempanne CoBeTa mupektopoB OOrmiecTBa. 3agaun
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yIOJIHOMOYEHHOTo Komutera CoBera TUpeKTopoB omnpeneisatorcs Ilonoxenuem o6
YIOJHOMOYEHHOM KOMUTETE, yTBepKaaeMbiM CoBeToM aupekTopoB OO1ecTBa.

5.3.3. PeBusnonnas komuccust OOmiecTBa MO pe3ylbTaTaM PpPEBU3HOHHOM
IIPOBEPKU TOTOBHUT MPEJIOKEHHUS / pEeKOMEHAAlUU Mo coBepiieHcTBoBaHnio CYP
OO1ecTBa.

5.3.4. Ucnonuutensupie  opranbl  OOmiectBa  (IIpaBmenue  OOmiectsa,
["enepanbHbIil tupexktop OOLEcTBA):

— o0ecneuMBarOT  co3JaHHMe W MOoJjepkKaHue  (QYHKIIMOHUPOBAHUS
s dextuBnoit CYP;

— OTBEvarT 3a BbINOJHEHUE pemeHU CoBera aupexkropoB OOmiecTBa B
obnactu opranuzanuu CYP.

5.3.4.1. TlpaBnenue OOGmiectBa / ['eHepanbHbBIN TUPEKTOP OCYIIECTBISET:

— yrtBepxkaenue Peectpa puckos, Kaptel puckos, 1lnana meponpuaruil mno
ynpasieHuto puckamu OO011ecTBa;

— (GopMUpOBaHHME CTpPATErMU M IUIaHA Pa3BUTHS U COBEPLLICHCTBOBAHMS
CVYP;

— 1npencrtaBieHue Ha yTBepkaeHue CoBera gupekropoB OOmiecTBa
NPEANOYTUTENBHOIO PUCKA (PUCK-AIIIETUTA);

— pPacCMOTpPEHHME PE3YJbTaTOB BHEIIHEW W BHYTPEHHEH HE3aBUCHUMOMN
OLIEHKH cOCTOsIHUSA U 3P pektuBHOCTH CYP;

— mnpencrtaBieHue Ha paccMmoTpenue Cosera aupexTopoB OOmiecTBa
€XKEr0JIHOTO OTYeTa  WCIOJHUTEIbHBIX  OpPraHOB 00 OpraHu3alui,
dbynkuuonupoanuu u dpdexrusHoctu CYP;

— pacmpejaeneHre TMOJTHOMOYHMA, 00S3aHHOCTH W OTBETCTBEHHOCTH MEXKITY
HaXOMSIIMMHUCA B WX BEACHUM WM  KypUPYEMBIMH  PYKOBOAMUTEISIMH
nonpazaenenuii OOIecTBa 3a KOHKPETHBIE MTPOLIEYPHI YIPABICHUS PUCKAMU;

— YTBEpXKJICHHE BHYTPEHHUX METOJOJIOTUYECKUX HOKyMeHToB OOmiecTBa
1o BomIpocaMm opraHuzauuu, pyakunonupoBanuss CYP, ocyuiecTBieHus npouecca
yIpaBJICHUS PUCKaMH, OLIGHKH U YNPaBICHUS OTACIbHBIMM THIIAMH PUCKOB 3a
UCKJIIOYCHHEM JIOKYMEHTOB, YTBEpPXJCHHE KOTOPHIX OTHECEHO K KOMIIETEHIMH
Cosera qupexTopoB OO0IIeCTBA;

— obecnieueHne 3(P(HEKTUBHOTO YIpaBICHUS PUCKAMU B paMKax TeKyllen
nearenbHocTH OOIIEecTBa.

5.3.5. Brazienbiibl pUCKOB BBITIOJHSIOT CIAEAYIONTUE 00S3aHHOCTH:

— CBOEBpPEMEHHas WACHTU(DUKAIIS 1 OI[CHKA PUCKOB;

— BbIOOpP METO/1a pearupoOBaHus Ha PUCKU;

— CBOEBpEMEHHas pa3pa00TKa M OpraHu3allysl BBINOJHEHUS MEPOIPHUSITHI
10 YIPaBICHUIO PUCKAMH,

—  peryJisipHbIA MOHUTOPUHT PHUCKOB;

— o0ecreyeHHe CBOEBPEMEHHOTO HWH(GOPMUPOBAHUS  HMCIIOIHUTEIBHBIX
opranoB O011ecTBa 0 pe3yspTaTax paboThl O YIPABICHUIO PUCKAMU;

— obOecnieueHne 3(PGHEKTUBHOTO B3aUMOACHCTBUS C TOAPA3NICICHUEM I10
YIPABICHUIO PUCKAMU B YAaCTH JIOKYMEHTOB U OTYETHOCTH, POPMUPYEMON B paMKax
npolecca yupaBJIeHUs! PUCKaMH.
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5.3.6. McniomHuTen1 MEpONPUSITHI MO YIPABICHUIO PUCKAMHU OCYIIECTBIISIOT:

— WCIOJHEHWE JOJDKHBIM — 00pa3oM  (YHKUWWA, HalpaBJICHHBIX Ha
MUHUMU3AIUIO PUCKOB, B COOTBETCTBUM C JOJDKHOCTHBIMU WHCTPYKIUSIMH U
YCTaHOBJICHHBIMU PETJIaMEHTUPYIOIIUMH JTOKYMEHTAMH;

— BBINOJIHEHUE MEPONPUSITUH, HAMpPaABICHHBIX Ha YNPABICHUE PHUCKAMHU,
CBOEBPEMEHHO U B IMOJIHOM 00BEME.

5.3.7. Ilogpaznenenue mo ynpaplIeHUIO pUCKaMU OCYIIECTBIISIET:

— KOOPJAMHALIMIO TIPOIeCcca yNpPaBIICHUS PUCKAMY;

— pa3pabOTKy METOJOJIOTUYECKUX TOKYMEHTOB B 00JacTh oOecredeHus
Ipolecca yupaBiIeHUs] pUCKaMU;

— OpraHu3zalio U mpoBeaeHue o0yueHust padbotHukoB OO1IecTBa B 00JIaCTH
YIPABJICHUS PUCKAMU;

— aHanmu3 noprtdens puckoB OOIIECTBa M BBHIPAOOTKY MNPEIIOKEHUN IO
CTpPAaTeTMW pPEarupoBaHUs U MEpepaclpe/eICHUI0 PECYpCOB B  OTHOIICHHUH
YIPABJICHUS PUCKAMU;

— (opmMupoBaHHE OTYETHOCTH 10 PUCKAM;

— ONEpaTHBHBIA  KOHTPOJIb 33 MPOLECCOM  YINPABICHUS  PHUCKAMH
CTPYKTYpHBIMHU nofApa3aeneHusmMu OOIecTsa;

— TpPOBEJECHHE KOHTPOJIbHBIX Meponpusatuii B OOlecTBe Mo Bompocam
opranu3auuu U pyHkuuonupoanus CYP;

— TMOATOTOBKY W MPEJCTaBICHUE HCHOJHUTENbHBIM opraHam OOmecTBa
uHpopmaiuu 006 sddextuBHoctu CYP, a Takke 1O UHBIM BoOIpoOcam,
MPEeyCMOTPEeHHBIM [[OJIUTUKON yIIpaBIEHUS] pUCKAMU.

5.3.8. Iloapaznenenrie BHyTPEHHETO ayANTa OCYIIECTBIISCT:

— TMpOBEJCHHE BHYTPEHHEW He3aBUCUMOM oueHku 3¢dexktuBHOCTH CYP
OO6miectBa W BBIPAOOTKY PEKOMEHJAIMK 110 TOBBIIMICHUIO 3(()EKTUBHOCTH H
pesynbratuBHOoCcTH CYP;

— UH()OPMHUPOBaHUE HWCIOJHUTENbHBIX OpraHoB, Komurtera mno ayauTty
Coseta aupexropoB O6miecta u Coseta aupextopo O6miectBa o coctosinuu CYP
MOCPEJICTBOM €XKEr0JHOI0 BBIHECEHUS HA PACCMOTPEHHE pPEe3ylbTaTOB OLEHKH
cocrosinus u dpPexruBHoctu CYP.

6. BzaumoneiictBre B paMKax CHCTEMBbI YIIPABJIEHUS PUCKAMM
6.1. B wmensix yCTaHOBJIEHUS  BHYTPEHHHUX  MEXaHH3MOB OOMEHa
uHpopMalmen M OoT4eTHOCTH B OOIIECTBE OCYIIECTBISETCS BEPTUKAIBHOE H
TOPU30HTAJIBHOE B3auMOZEICTBUE MexAy ydacTHUKaMu CYP u B3auMoJENUCTBHE C
BHEIIHUMU 3aMHTEPECOBAHHBIMUA CTOPOHAMU.
6.2. BsaumopeiictBue Mexnay ydacTHukamu CYP Ha pa3nuuHbIX YpPOBHSX
uepapxuu (BepTuKagbHOe B3auMozeiicTBue B pamkax CYP):
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ITogoTueTHOCTH

»  AKLIUOHEPHI

¢ ITogoTyeTHOCTH

PeBusnonnas I/IHd)OpMI/IpoBaHPIe; CoBeT IUPEeKTOPOB

KOMHUCCHS (xomuTeT)

d
)

A
OTYETHOCTH

IpeioxKeHust 0 YPOBHIO
MPEMOYTHTEHHOTO PHCKA

VYrepxaenue [Tonutuku,
MPEANOYTHTEILHOTO PUCKA

Wudopmuposanue
Pexomennanuu o
cosepieHcTBoBanuio CYP
- WcnomantensHbIe 2
Pexomennanuu o = OpraHbl
coBepieHcTBoBanu0 CYP
A
Y1eepxnenue JIHA OTY4EeTHOCTD
O6ecreueHne Tpeanoxenus IlonpaznencHue
(DYHKIIMOHUPOBAHUS BHYTPEHHETO
A 4 ayauTa

Ilonpaznenenue no
YIIpaBIIEHUS] PUCKaMU

Bsaumoneiicteue mexay
TTAO «Poccetn» u
OO61iecTBOM
B paMKax aKIIMOHEPHOTO
3aKOHO/ATENCTBA

A

Merononorus

Henaprament
BHYTPEHHETO KOHTPOJIS
U YIIPaBJICHUS
puUcKaMu
ITAO «Poccetn»

BeptukaneHoe B3aumogeiictBue B pamkax CYP ocyiiecTBisieTcss ¢ y4eToM
HOPM, 3aKpeIUIeHHbIX B HacTosimiel IlomuThke M BO BHYTPEHHHMX JOKYMEHTaX,
PETryJIUPYIOUINX JEATeIbHOCTh Y4acTHUKOB CYP.

6.3. BszaumopeiicTBue MEXy CTPYKTYpPHBIMU NoapazaeneHusmu Oo1ecTBa
B paMkax CYP (ropuzoHTanbHOE B3aumoieiictBue B pamkax CYP):

Aynur
PexoMenmanmn

IMoxpasnenenue no €———————— Hoxnpasnaenenue
YIPABJIEHUIO PUCKAMH | BUVIDCHEHCIO

Hudopmarms ayaura
A Oruernocts A

Mertoponorus 3aroyiHeHHbIE

Koopaunauus paboune popmbl

v IIpemnoxxenus Ay
Wndopmars PexomMeHnmanmmn
Bnanenbipl puckos,
i

CTpyKTypHBIE <
MOApa3aeICHHUs

INopuzonTansHoe B3aumojielictBue B pamkax CYP ocyiiecTBisieTcs ¢ yueTom
HOPM, 3aKpEIUIEHHbIX B HacrosAumen [lonuThke W BO BHYTPEHHHUX JIOKYMEHTAaX
OOmiecTBa, pPETIaMEHTHUPYIOMIMX  TOPSIOK  B3aWMOJICUCTBUSI  CTPYKTYPHBIX
noapasneneHuit O01IecTBa B MpOLECce YIPaBICHUS PUCKAMH.

6.4. Bs3aumopeiicTBue CTPYKTYpHBIX mojapaszzaenenuii OOiiecTBa B pamKax
CYP ocymectBisercss B LENAX peLIEHUS Kpocc-PyHKIMOHAIBHBIX BOIPOCOB
YIPaBJICHUS PUCKAMH.
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6.5. BsaumogeiicTBue ¢ BHEIIHUMHU 3aMHTEPECOBAHHBIMH CTOPOHAMHU
ocymectBisiercss ydactTHukamu CYP Ha OCHOBaHMM BHYTPEHHMX HOPMATHBHBIX U
OpraHU3aIlMOHHO-PACIOPSAUTEIbHBIX JOKYyMEeHTOB OOmiecTBa, B TOM YHUCIE
OTPEAETSAIONMX HH(POPMALMOHHYIO TOJUTUKY M PEraMEHTHPYIOINIMX BHEIIHHE
KOMMYyHUKaruu OO1ecTsa.

7. IlpeanoyYTUTEJIbHBIA PUCK (PHUCK-ANIIETHT)

7.1. IlpeanoyTuTenbHBIA PUCK - 3TO MNPEAEIBHO JONYCTHMBIA YPOBEHB
PHUCKOB, KOTOPbI OOIIECTBO CUMTAET MPUEMIIEMBIM B MPOLIECCE JOCTUKEHUS LIeTEH
OO1ecTBa ¥ TOTOBO NOJIEP)KUBATH.

7.2. YpoBeHb MPEANOYTUTEIHHOTO PHUCKA HCIIONB3YETCS MPU MPUHITUU
pELICHH Ha BCEX YPOBHAX YIPABICHHS U BCEMU CTPYKTYPHBIMU MOAPA3ACICHUSIMHU
OoOwecTBa.

7.3. llopsimok  ompeneneHWsi  YpOBHS  MPEANOYTHTENBLHOTO  pHUCKA
YCTaHABIMBAETCA OTIAECIBHBIM METOJIOJIOTUYECKUM JOKYMEHTOM, YTBEPKIAEMBIM B
yCTaHOBJIEHHOM B O0111ecTBE OPSIKE.

7.4. OOGs3aHHOCTM 1O pa3pabOTKE MW  TEPECMOTPY  METOJIOJIOTHH
OIPEENICHNS] YPOBHS IIPEANOYTUTEIIBHOIO PUCKA BO3JIArarOTCs Ha IMOApa3/CIICHUE
IO YIIPaBJICHUIO PUCKAMHU.

7.5. IlpennoututenbHbiii puck omnpenensercs IlpaBinennem OOmiectBa U
yrBepxknaerca  CoBerom  aupektopoB  OOmiectBa € IpeABapUTEIbHBIM
pPacCMOTpPEHUEM YIIOJHOMOYEHHOTo KomMuTeTa CoBeTa nupektopoB OO1ecTsa.

8. DTranbl npouecca ynpaBjieHUsi pUCKAMHU

8.1. CVYP ocHoBbIBaeTcs Ha OOUICTIPUHATHIX KOHLEMIMIX W MPAKTHKaX
paboThl B 00JACTH YIpaBJICHHUA pPUCKAMU. OTalbl yOPaBICHUS PUCKAMHU
COOTBETCTBYIOT 3TanaM, U3JI0KEHHBIM B MexayHapoaHoM cranpapre ISO 31000-
2018 «MenemxMeHT pUcKa - PykoBOACTBO», HAIMOHAIBLHOM cTaHaapTe Poccuiickoit
Oenepanun 'OCT P MCO 31000-2019 «MenemxmenT pucka. IlpuHuunsl wu
PYKOBOJICTBO», YTBEP>KJIEHHOM U BBEJICHHOM B JielicTBHE TIprka3oM PoccrangapTa ot
10.12.2019 Ne 1379-ct. DTamnsl mpoliiecca ynpapieHUsS PUCKaMU M UX B3aUMOCBS3U
IPEe/ICTaBIICHbI HA CXEME.

Y

O6uacTh IpUMEHEHUsI, KOHTEKCT,
KpUTEPUU

OneHka pucKoB

Oomen W
. N 1 MonuTopuHr
uHpopmanuen u > Wnentudukaius puckos % >
U TIEPECMOTP
KOHCYJIbTHPOBaHHE
>1[ AHanu3 puCcKOB 1J: >

v

OneHMBaHUE PUCKOB

N
A
v
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BozneiictBue (pearupoBanue) Ha >
pHUCKH

I[OKYMGHTI/IpOBaHI/Ie N OTYECTHOCTDH

8.1.1. O6GnacTe NpUMEHEHUs, KOHTEKCT, KpuTepuu. OOIIecTBO OIpeaeiser
CBOIO MUCCHIO, CTaBUT LIeJIU U (OPMYJIUPYET IUIAHBI JJI UX TOCTHIKEHUS C YUETOM
(akTOpoB BHyTpeHHEH M BHemHeH cpenpl. OOIIECTBO, SBISASACH KOMIAHHEH ¢
yuactueM Poccuiickonn ®denepannu, MpUAEPKUBACTCS MOAXOJ0B BEPTUKAIBHOTO
CTPATETUYECKOTO TUIAHUPOBAHUSA:

— CTpaTernyeckue UeNH Tpynnbl KomMnaHui «PocceTw» ycTaHaBIIMBAarOTCS
Cosetom mupekTopoB [IAO «Poccetm» B cCTpaTrernyeckux WM NPOrpaMMHBIX
JNOKyMeHTax (B ToM umuciie CTpaTeruu pa3BuTHs);

— TaKkTUYECKHE  LENH,  JOCTWKEHHE  KOTOPhIX  00OecreyrBaeTCs
OCYLIECTBICHUEM BHYTPEHHEIO KOHTPOJIS, YCTAHABIMBAIOTCA B JOKYMEHTax
TAaKTUYECKOTO IIaHupoBaHus OO1IeCTBa: KPATKOCPOUHBIX U ONEPATUBHBIX IIJIaHAX.

Buemnsis cpena, B kotopoit OOIIECTBO JOCTUTaeT YCTAHOBJICHHBIE IIETIH,
BKJIIOYAET B ce0s (HO HE OTPAHUYMBAETCS):

—  COUMAJbHO-TIOJMTHYECKYI0, TPABOBYIO, PETYISATOPHYIO, (QUHAHCOBO-
HKOHOMHUYECKYIO0, TEXHOJIOTHYECKYIO, CPELY;

— OCHOBHBIE (DAKTOPBI U YCIOBUS Pa3BUTHSI OTPACIIH JIEKTPOIHEPTETUKH;

— B3aMMOCBS3H C BHEIIHUMH 3aMHTEPECOBAHHBIMA CTOPOHAMH.

Buyrtpennsis cpena, B kotopoit OOIIeCTBO JOCTUTAaeT YCTAHOBJICHHBIE 11ETH,
BKJIIOYAET B ceO0sl KyJbTypy (MHEHHUS U OTHOILIEHHE) PYKOBOJCTBA U PabOOTHUKOB
OO1iecTBa K yIpaBJICHUIO pUCKaMH, OTpaxkaeT eHHocTH OO0miecTBa U OKa3bIBAET
BJIUSIHUE HA €ro KOPIOPATUBHYIO KYJIbTYPY, MOPSAOK U MpaBuia OCYIIECTBICHHUS
NEeSATEIbHOCTH.

BuyTpeHnHsis cpena BKIOYaeT B ce0s1 (HO HE OrpaHU4YMBAECTCS):

— OpraHu3allMOHHYI0  CTPYKTYpY  YIpaBJI€HHWS M  pacupenesieHue
MMOJTHOMOYHI;

— IUIAHBI U MPOTPaMMBbI, YCTaHABIMBAIOLIUE CTPATETUYECKUE U TAKTUYECKUE
e OO01IecTBa;

— pecypchl M KamuTan (BKJIOYas IEepCOHall, KOMIIETEHLIMH, CHUCTEMbl U
TE€XHOJIOTHH);

— COOTBETCTBYIOIIME MHCTPYMEHTBI U METO/bI OLIEHKH PUCKOB;

— uHGOPMAIIMOHHBIE CUCTEMBI;

— KOPIOPATHUBHYIO KyJibTypy OO11ecTBa;

— cTa”zaapTsl ¥ npouexypsl OOLIeCTBa;

— OmpeneseHUue IPeanOYTUTEIBHOIO PUCKA.

8.1.2. OuleHKa pPHUCKOB - 3TO TMpolecc WACHTU(PHUKAIMK, aHadu3a |
OLICHMBAHUS PUCKA.
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Wnentudukaims puckoB BKJIIOYAET B c€0s1 ONpeiesieHue pUCKOBBIX COOBITUI
(BKJIFOYAs BO3MOKHbIE M3MEHEHUSI BHYTPEHHEW M BHEUIHEW CpEfbl), UX MPUUYUHBI
(paxTopsr) u mocneacTBUS. PUCKU TOMKHBI OBITh UACHTHU(PHUIIMPOBAHBI HE3ABUCHUMO
OT TOTO, MOkeT i OOIIeCTBO MOBIUATH HA UX QakTophl. Pucku popmanuzyrorcs B
BU/JIE PEECTPOB PUCKOB.

AHanu3 puUCKOB 00€ecCleynBaeT BXOAHYIO HH(OPMAIMIO ISl OLICHUBAHUS
pHCKa U pEUICHH IO BO3ACHCTBHUIO HA 3TU PUCKH, a TaKKe Hanbosee MOIXOASMIINX
CTpaTeruii U METOJOB BO3JCHUCTBUSA. AHAIN3 PUCKOB BKIIOYAET PACCMOTPEHUE
(GaKkTOpOB PUCKOB, MX OTPUIATEIBHBIX M IMOJOXKUTEIBHBIX MOCIEACTBUM, aHATU3
LEMOYEK PUCKOB.

OLeHMBaHNE PUCKOB HAIIPABICHO HAa MPUHATHE PEUICHUN, OCHOBAaHHBIX Ha
HCXOJHBIX PE3yJbTaTax aHaJIn3a PUCKOB, U BKJIIOYAET CPABHEHUE YPOBHEU PHCKOB,
C YYETOM BEPOSITHOCTU MX BO3HUKHOBEHHUS M CTEIICHHU UX BIUSHUS HA JIESITEIBHOCTh
OO1ecTBa C ypOBHEM IPEANOUTUTENILHOTO PUCKA.

OueHuBaHME PHUCKOB OCYILECTBIIAECTCS C MPUMEHEHUEM KadyeCTBEHHOIO H
KOJMYECTBEHHOIO IMOAXO/J0OB, a TakkKe HMX KOMOMHAIMU. MeTonbl OUEHKH
OTHEJbHBIX  PUCKOB  OMNPENETSAIOTCS  BHYTPEHHHMMH  HOPMATUBHBIMH U
OpraHU3alUOHHO-PACTIOPSIIUTENbHBIMU TOKYMEHTAMH.

8.1.3. BosnelictBue (pearmpoBanue) Ha puckd. OOmecTtBo oOecreunBacT
BBIOOp METOJOB pEarupoBaHUs Ha PHUCKH, pa3padaThiBas psAl MEPONPHUITHIA,
KOTOPBIE TIO3BOJIIIOT IMPUBECTU BBISBICHHBIM PHUCK B COOTBETCTBUE C YPOBHEM
IPEANIOYTUTEIIBHOIO PUCKA.

OO11ecTBO MPUMEHSIET CJEAYIOIIME OCHOBHBIE METOJAbl pEarupoBaHUs Ha
PUCKHU:

— OTKa3 OT pHUCKa - YKJIOHEHHE WM u30exaHue pucka. J[aHHBII MeTon
MOJIpa3yMEBAET OTKa3 OT COBEPUICHUS T€X WM WHBIX JEHCTBUM, OTKa3 OT aKTHUBOB,
XapaKTEPU3YIOIINXCSI HEIPUEMIIEMBIM YPOBHEM PHUCKA. YKJIOHEHHE OT pUCKa, KaK
CIOCO0 TMOKPBITUS PUCKOB, MPUMEHAETCS B HCKIIOUUTEIBHBIX CIly4yasx H
UCIIOJIB3YETCsI, KOTJa CTOMMOCTbh BO3JCMCTBUSI HAa PHUCK CIMIIKOM BBICOKA JIMOO
TaKO€ BO3/JCHCTBUE HE MPUBEAET K CHUKEHHUIO PHUCKA JI0 MPUEMIIEMOrO YpOBHS, a
TaK)Ke KOTrJja pUCcK HEBO3MOXKHO MM HEA(P(HEKTUBHO MepeiaTh TPEThE CTOPOHE;

— CHWKEHHE PUCKA - BO3JIEHCTBUE HA PUCK IIyTEM CHM)KEHHS BEPOSITHOCTU
peanu3alu pucka W (WJIM) CHUKEHHSI HETaTUBHBIX TOCIEJACTBUI B clly4yae
peanu3aluy pucka;

— T[epelada pucKa - Nepefadya WM 4YacTH4YHAas Iepefaya pucka Jpyrou
CTOpOHE (Hampumep, MyTEM 3aKJIIOYEHHUsl IOTOBOPOB CTPAXOBAaHUs, ayTCOPCUHTA U
Jp.), TIO3BOJIAIONIASl YMEHBIIUTh HETATUBHOE BIIUSHHE HEONPEIEICHHOCTH Ha
noctkenue 1eneid Oomecrtsa. [lpu 3ToM HEOOXOUMO YUUTHIBATH, YTO HEKOTOPHIE
PHUCKH, HallpUMEP, PENyTALIMOHHBIN PUCK, HE BCET/1a BOBMOXKHO MEPEIaTh;

— mpuHsATHE pucka. J[aHHBIA MeTon o3HaudaeT, yTo OOIIECTBO MOMyCKaeT
BO3MOXKHOE HACTYIIJICHHE HEOIAronpHsITHBIX MOCIEACTBUNA PUCKA, OMPEIEIUB MPH
TOM KOHKpPETHbI€ HWCTOYHUKH TOKPBITHA yIIiepbda OT TakuxX MOCIEACTBHMA
(HanpuMep, CO31aHUE PE3EPBOB).

Jlist pearupoBaHUsi Ha KOHKPETHBIM PUCK MOXXET OBbITh HCIONb30BaH Kak
OJIMH, TAK U HECKOJIBKO NIEPEUHNCIEHHBIX METOIOB.
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Bre160p MeTos1a pearnpoBaHMsl 3aBUCUT OT YPOBHS CYIIECTBEHHOCTH PHCKOB
(B COOTBETCTBHUH C NPUOPUTETHOCTHIO BBISIBICHHBIX PHUCKOB), BO3JCWUCTBUSA Ha
BEPOATHOCTh M BIUSHUE PHUCKOB, 3aTPaThl Ha €ro pealM3alHio U IOJydaeMble
IPEUMYIIECTBA.

8.1.4. IoKkyMEHTHPOBAHUE U OTYETHOCTh. Pe3ynpTaThl ympaBieHUsI pUCKaMU
JIOKYMEHTUPYIOTCA M OTPaKalOTCS B OTUETHOCTH IO prckaM. JlOKyMEeHTHpOBaHUE U
OTYETHOCTH HANpaBJICHBI Ha!

— oOMeH wuH(poOpMaluel O MEpONpUATUAX M pe3yibTaTax yHpaBICHUS
puckamu B OO111eCTBE;

— IpenocTaBlieHuE MH(OpMalMM Ui NPUHATHUS PELICHUH pPYyKOBOJCTBOM
OO6mecTBa;

— pasBurHe U coBepuieHcTBoBaHue CYP;

— COJEUCTBHE B3aMMOJCHCTBUIO C 3aMHTEPECOBAHHBIMU CTOPOHAMH.

OO0111eCTBO KOHCOMUIUPYET UH(GOPMALIMIO O BBISIBJICHHBIX PUCKAX, BEAET yUET
pEaIM30BABIINXCS PUCKOB M AaHAIU3UPYET NPUUYUHBI, CIOCOOCTBOBABIIME HX
peanu3zanuy, UHQOPMHUPYET 3aUHTEPECOBAHHBIE CTOPOHBI O (PYHKIIMOHUPOBAHUU
CVYP. OtyeTHOCTH IO pHUCKaM IpelHa3HaYeHa Ui MOJHOLEHHOTO U MPO3payHOro
oOMeHa KOHCOJIUAUPOBAaHHON MH(pOpMaIHell 0 prucKax.

8.1.5. O6men nHpOpMAIEH U KOHCYTHTUPOBAHUE OCYIIECTBIISIETCS Ha BCEX
JTamax Tmpollecca ympaBieHUs puckamu. KoopamHaTopoM HHPOPMAIIMOHHOTO
obmena CYP siBisieTcst mopasjiesieHue mo ynpasjieHuto puckamu OO1ecTBa.

Nudopmanmonnas unppactpykrypa OOmecTBa odecredynBaeT cOOp U yder
JAaHHBIX B TAaKHE CPOKH, TAKOTO KayecTBa WM C TAKOW CTENEHBIO JeTaIM3alllH,
KoTopasi mo3BoJisieT OOIIECTBY BBISBIATH, OLEHUBATH M PEarnpoBaTh HA PHUCKHU C
NOJIICpKaHUEM YpPOBHSI HMHTErpajbHOIO pUCKAa B Ipenaesax MNpeArnoYTUTEILHOTO
pHCKa.

OO111ecTBOM paccMaTpUBAIOTCS JIaHHBIE, TIOJYyYEHHbIE HA OCHOBE MPOILIbIX,
HACTOALIMX M BO3MOXHBIX OyaymMX COObITHI. PeTpocneKkTUBHBIE JaHHBIE
no3BoJIAIOT OOIEeCTBY OTCIEXKHUBaTh (DAKTHUECKHUE MOKa3aTeNd MO CPAaBHEHUIO C
LEJISIMU, TJIAaHAMU, O’KUIaHUSIMH U BBISBISATH (DAKTOPHI, BIUSIOLIME HA TOCTUKEHUE
neneid. Tekymue qaHHBIe MPEACTABIAIOT BAXHYIO JOMOJHUTENBHYIO HH(pOpMAIIHIO,
MO3BOJIAIONIYIO yYECTh CYIIECTBYIOIIME YCIOBHS TPU aHAINW3€ BO3MOXHBIX
Oyayuux coObITHH.

B O6mectBe ycTtaHoBiaeH oOMeH MH(OpMALME Kak MO TOPU30HTAIH: MyTEM
oOMeHa wuHpoOpMamMel MEXITy CTPYKTYPHBIMH TMOAPA3ACICHUSIMH, TaK M TIO
BEePTHKAIM: CBEpPXy BHH3 (uepe3 MH(DOPMHpOBAHHE O PEHICHUSX PYKOBOJCTBA H
opraHoB ympaBieHuss OOmiecTBa) U CHU3Y BBepX (MHPOpMALMS MOCTYyHaeT Ha
BBIILIECTOSIIIME YPOBHU YIPAaBIEHUS, B TOM YHCIE HCIOJHUTEIBHBIM OpraHam
Oo6mectBa, CoBETY TUPEKTOPOB).

8.1.6. MoHUTOpUHT ¥ miepecMOTp. MOHHUTOPUHT yHOpPaBIEHUS pPUCKAMU
BKIItOYaeT B  ce0ad  oueHky  3(Q(EeKTUBHOCTH U PE3yIbTaTUBHOCTH
¢ynkuonupoBanus CYP. OcyiiecTBieHne MOHUTOPUHTA MOXKET MPOBOJUTHCS B
XO0JIe TEeKYIIeH NeATENbHOCTH WM MyTeM IMPOBEICHUS MEPUOAUYECKUX MPOBEPOK,
100 ¢ TOMOIIBI0O KOMOMHAIIMK YKa3aHHBIX CIIOCOOO0B.
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MOHHMTOPHUHT PHCKOB M CTaTyca pealn3alid MEPONPHUSATUI O YIPABICHUIO
pPUCKaMHU OCYIIECTBIIIETCS Ha TMEPUOJUYECKOW OCHOBE YEpe3 aKTyalu3alhio
nH(OPMAITUU O PUCKAX W MEPOIPHUSATHUAX 10 YIPABICHUIO PUCKAMH, B TOM YHUCIIC B
paMKax MOJATOTOBKH OTYETHOCTH T10 YIPABJICHUIO PUCKAMHU.

Pe3ynbTaThl MOHUTOpHWHTAa MOTYT SIBIISITHCS OCHOBAHHEM ISl TEPECMOTpA
COCTaBa PUCKOB, WX OIICHKH, METOJOB PEarMpOBaHUS HA PUCKH, MEPOMPHUATHN TIO
VIOPABJICHUIO PHUCKAaMHU, a TaK)K€ OPTraHWU3AIMOHHBIX MEp, METOIHWK W TPOIEAYD,
CO37aBAa€MbIX M HCIOJIB3YEMBIX M 3((HEKTUBHOTO OCYIIECTBICHUS YIPABICHUS
pUCKaMHU.

8.2. BHyTpeHHUI KOHTpOJIb SIBIISIETCS COCTAaBHOW YacThIO TIpoIecca
yIpaBICHUS PUCKAMU U OCYIIECTBIISIETCS Ha BCEX €r0 dTarax.

8.3. JleranpHOoe omucaHue MPOLEAYp U WHCTPYMEHTOB, HCIOJIb3YEMBIX B
pamMkax peanuzaiuu 3tanoB CYP (kmaccudukaiuss puckoB, OIIEHKAa PUCKOB M HMX
paHXUpOBaHHE, TMacmopTa pPHUCKOB, KapThl W PEECTPbl PHUCKOB, IIKaja
CYIIECTBEHHOCTH PHUCKOB M TaK Jajiee), PEerJaMEHTHPYIOTCS OpraHU3aIl[MOHHO-
pacmopsSIUTEIbHBIMA ~ JOKYMEHTAMH,  YTBEP)KIAEMBIMH  HCIOJHUTCIHLHBIMHU
opranamu OO0111€CTBA.

9. Ouenka 3(p(peKTUHBHOCTH CHCTEMBbI YIIPABJICHUSA PUCKAMH

9.1. OOuiecTBOM OCYIIECTBIISIETCS TIEpUOUYecKas olleHKa 3 (PEeKTUBHOCTH
TeKymero coctosiausa CYP.

9.2. ®opwmsl ouenkn dpdextuBHOCTH CYP ObmecTsa:

—  CaMOOIICHKa;

— BHYTPCHHSS HE3aBUCUMAs OIICHKA;

— BHEIIIHSS HE3aBHCHMas OIICHKA.

9.3. Cawmoonenka >¢dextuBnoctu CYP ocymiecTBisercs noapasaeieHuemM
10 YIPaBIECHUIO PUCKAMH HE PEKe OJHOTO pa3a B TOJ C OTPAKECHHUEM PE3ybTaTOB
orieHkH PpextuBHOCTH CYP B €XErogHoM OTYETE UCTIOJHUTEIBHBIX OPTaHOB 00
opraHu3auud, GyHKIHOHUpoBaHUU U 3P dexktuBHOCTH CYP.

Ucnonmuutenbupie opranbl  OOmmecTBa HE pexe OJHOTO pa3a B TOJ
orunthiBatoTcs mepen CoBeroM gupekTopoB OOmiecTBa (C MpeaBapUTEIbLHBIM
pPacCMOTpPEHHEM YMOJIHOMOYEHHOTO KomuTeTra CoBeTa maupekTopoB OOriecTBa)
00 opranuzanuu, GpyHkimonupoBanuu u dddextuBHoct CYP.

9.4. BuyrtpenHuss He3aBUCHUMas oneHka 3¢ HEKTUBHOCTH Cvyp
OCYIIIECTBIISIETCSl €XKETOJHO TOJpa3/ejIeHUEM BHYTPEHHEro aynuTta. Pe3yibTaThl
omeHku coctostHUsT U dddexktuBHocTH CYP paccmarpuBatorcs IlpaBnenunem
Oo6mectBa, CoBeToM mupekTopoB O0IIecTBa (C MpeaBapUTEIbHBIM PACCMOTPEHUEM
Komurera o aynuty CoBeta nupexkropoB OO1iecTsa).

9.5. Buemmnss nezaBucuMmas onenka dpdexruHoctu CYP ocymecTsisiercs
BHCITHMM HE3aBUCHUMBIM KOHCYJIBTAHTOM HE PEXEe OJHOTO pa3a B TPHU TojJa B
3aBUCUMOCTH OT YPOBHSI NMPUHUMAEMBIX PUCKOB, U3MEHEHUI B OpraHU3allMOHHOM
JeSATEILHOCTH U 00ILIEr0 YPOBHS pa3BUTHs, HaAEKHOCTU U dddexTuBHOCTH CYP.

9.6. Pesynbrarhl  MpOBEACHHWS  BHEIIHEW  HE3aBUCHUMOW  OLIEHKHU
sbdextuBoctu CYP npencrapisitoress Ha pacecmorpenue IlpaBiaenuss O6uiecTsa,
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Coseta aupektopoB OO1ecTBa (¢ MpeaABapUTEILHBIM paccMoTpeHneM KomureTa 1o
aynuty CoBera aupekTopoB OO0IIecTBa).



